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1. Type of Project: Developing DEI Goals for Leadership Team    
2. Industry: Real Estate
3. Stakeholders: 500+ employees
4. Project Life Span: Ongoing

Championed by managers and human resources




Diversity Awareness: Gain awareness of the type of diversity that exists and where there is a need for more representation for interal organization and external facing (clients and partners).
1. Establish a DEI Advisory Council to sponsor DEI efforts throughout the organization and to partner with Leadership to realize certain goals and objectives specific to Inclusion. 
2. Conduct SWAT analysis by running metrics.  
3. Roll out DEI scorecard.


Exercise Equity: Employees enter the workforce with unevenness of opportunity based on systemic inequities. 
1. Network Analysis: Understand how current practices around recruitment and referrals might inadvertently perpetuate bias.
2. Talent Assessment: Review systems and practices related to recruiting, hiring, and promoting talent. 
3. Analyze compensation, hiring, retention, representation, and attrition metrics.


Inclusive Leadership: create new and effective ways of leading the organization that promotes full participation across different employment levels and diversity categories.
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